Prior to Fathers Day 2007, I have not given much thought to how funding for cancer research worked.  That all changed.  And I thought I would share some thoughts and observations based on my own experiences and research.  I only seek to inform, raise questions for those who more heavily involved in fundraising, and to provide a platform for discussion.  Nowhere in here will I suggest what charity you should support.  But, without the right amount of funds directed towards the right research, PAC2 will only continue to grow, and I want to shut it down.  Let's just look at a few of the big boys that are competing for your money. 

Let's start here - Hospitals
When a child is treated at a hospital, the hospital incurs costs and produces a bill for the treatment.  This bill is intended to cover labor (docs, nurses, admin, etc), supplies, new equipment and other operating costs, and, if it has a facility, research. Obviously not all hospitals have research labs, and the size and funding varies.

The bills may not cover all these costs or the hospital may want funds for more equipment or research or new buildings, so hospitals have a fundraising arm.  If you are at a facility that treats both adults and children, generally funds it collects goes not only go to pay for those operating costs and additions the hospital may desire, some may go towards research.  Research may be into cures and treatment of any disease you can imagine.  Some may go towards cancer research, both adult and childhood cancers.  So, if you give to XXX Hospital, your money is directed towards many various causes, an unknown portion related to childhood cancer research.

OK, how about the biggest (baddest?) kid on the block? The American Cancer Society
The mission statement of the American Cancer Society (ACS) reads: "Founded in 1913, the American Cancer Society (ACS) is the nationwide community-based voluntary health organization dedicated to eliminating cancer as a major health problem by preventing cancer, saving lives, and diminishing suffering from cancer, through research, education, advocacy, and service. With more than two million volunteers nationwide, the American Cancer Society is one of the oldest and largest voluntary health agencies in the United States. Headquartered in Atlanta, Georgia, the ACS has state divisions and more than 3,400 local offices."
Many chose to become involved with the ACS fundraising events, including the "Relay for Life".  The funds collected by the ACS are used for many causes.  The chart shows the various things supported (from the ACS 2006-2007 Fiscal Year).
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Looks black and white to me.  The numbers speak for themselves with regard to the funding for childhood cancer, but just to be clear, 2.96% of funds are directed towards the entire suite of childhood cancers.  Imagine you participate in a Relay-For-Life.  You raise $2,000.  $200 (10%) goes to admin, fundraising expenses take another 22%, or $440.  Of the remaining $1360, 2.96%, or $40 of the that original $2000 you raised will be directly targeted towards childhood cancer.
The Stats

Overall, Charity Navigator gives ACS 2 of 4 stars, same as last year.  For fundraising efficiency, ACS receives 1 of 4 stars, same as last year. John Seffrin, Chief Executive Officer earns $619,551 or 0.06% of expenses.  Program expenses (what it spends on the programs and services it exists to deliver) are 68%, admin 10% and fundraising expenses 22%.  Total revenue last year was $1.029 Billion.

Questions

#1 -are there ways to "direct" the money raised toward your cause? The ACS site provides the following options for "Donation Designation"; cancer research, breast cancer research, prostate cancer research, colorectal cancer research and lung cancer research. But is there a manner to direct your funds towards childhood cancer if your amount raised is significant?

#3 - Why, when less than 3% of the funds are directed at childhood cancer, do we see so many childhood cancer victims in the ACS literature?

(I know I will hear the "well research into adult cancers can benefit children" argument.  Well, most adult cancers do not occur in children.  And simple downsizing of adult doses is where we are at now, and the long term consequences have been demonstrated time and again and again and again to be simply unacceptable. We need targeted research! More on that to come.)
Another contender? The Leukemia and Lymphoma Society
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From its website: "The Leukemia & Lymphoma Society (LLS) is the world's largest voluntary health organization dedicated to funding blood cancer research, education and patient services. The mission of LLS is to cure leukemia, lymphoma, Hodgkin's disease and myeloma, and improve the quality of life of patients and their families. Since its founding in 1949, LLS has invested more than $600 million for research specifically targeting blood cancers." 

I am sure that many of you have had excellent experiences with the LLS.  Many chose to become involved with the LLS fundraising events, including the "Light the Night" and "Team in Training".  The funds collected by the LLS are used for many causes.  The chart shows the various things supported (2006 data). I could not locate data on funding directed to childhood cancer. But, the chart shows 26.7% is directed at research. How much of that do YOU think is directed at childhood cancer research?
The Stats
Overall, Charity Navigator gives LLS 3 of 4 stars, same as last year.  For fundraising efficiency, LLS receives 2 of 4 stars, same as last year.  Dwayne Howell, the President, CEO earns $494,867 or 0.21% of expenses.  Program expenses are 72%, admin 10% and fundraising expenses 18%.  Total revenue last year was $230 million.

Questions
#1 - are there ways to "direct" the money raised toward your cause?  I believe that national Light the Night teams raising over $100k may direct the funding? Anyone with experience?
#2 - as it is not readily apparent, has anyone seen the percentage of funds directed towards pediatric blood cancer research?
Can't argue with success - Susan G Komen
Susan G. Komen for the Cure, formerly known as Susan G. Komen Breast Cancer Foundation, was established in 1982 by Nancy G. Brinker. Nancy G. Brinker promised her dying sister, Susan G. Komen, that she would do everything in her power to end breast cancer forever. Today, Komen for the Cure is the world's largest grassroots network of breast cancer survivors and activists fighting to save lives, empower people, ensure quality care for all and energize science to find the cures. Thanks to events like the Komen Race for the Cure, we have invested nearly $1 billion to fulfill our promise, becoming the largest source of nonprofit funds dedicated to the fight against breast cancer in the world.

Overall, Charity Navigator gives SGK 4 of 4 stars, same as last year.  For fundraising efficiency, SGK receives 4 of 4 stars, same as last year.  Patrice Tosi, C0O, earns $513,095 or 0.21% of expenses. Program expenses are 83%, admin 10% and fundraising expenses 7%.   Total revenue last year was $275 million.

The largest childhood foundation - Cure Search
CureSearch National Childhood Cancer Foundation is dedicated to raising private funds for childhood cancer research for the Children's Oncology Group, the world's largest cooperative cancer research organization. Together, we are committed to conquering childhood cancer through scientific discovery and compassionate care. CureSearch Children's Oncology Group is a network of more than 5,000 physicians, nurses, and scientists whose collaboration, research and care have turned childhood cancer from a virtually incurable disease to one with an overall 78% cure rate.

The Stats

Overall, Charity Navigator gives CureSearch 4 of 4 stars, same as last year.  For fundraising efficiency, CureSearch receives 4 of 4 stars, same as last year.  Clarence T. Schmitz, Chairman, earns $0 (that's right).  Gregroy H. Reaman, Executive Director, Scientific & Medical Affairs earns $340,000 or 0.62% of expenses.  Program expenses are 95%, admin 3% and fundraising expenses 2%.  Total revenue last year was $52 million.   Efficiency wise, CureSearch knocks the socks off the ACS and LLS, and is even better than the truly exemplary Susan G Koman!  

To take that ACS example again, of the $2000 you raise, a full $1900 is directed towards childhood cancer! 

Obviously CureSearch is not the only childhood cancer charity.  It should be noted that its mission is unique in the CC world, in that it collaborates and coordinates with over 200 Children's Oncology Group (COG) hospitals and their 5,000 members, as well as the National Childhood Cancer Foundation, with an ultimate mission to cure childhood cancer.  This link shows some of the major diseases and areas that CureSearch researches, and tells more about COG.



PAC2 has compiled a list of other childhood cancer fundraising organizations that can be reviewed here.  Although we have attempted to ensure we have listed reputable organizations, be sure to check them out before becoming involved.  For example, here's one for you, the Foundation for Children with Cancer, 0 stars from Charity Navigator.  Fundraising expenses were 84% of revenue!  Only 10% went to programs!  (PS - they are not on our list!).  I did track down a couple that are included with the others for comparison.

	
Name
	Overall 
Stars
	Eff. Stars
	Program Expenses
	Admin. Expenses
	Fundraiser Expenses
	Revenue

	ACS
	2
	1
	68%
	10%
	22%
	$1,029,000,000

	LLS
	3
	2
	72%
	10%
	18%
	$230,000,000

	Susan G Komen
	4
	4
	83%
	10%
	7%
	$275,000,000

	CureSearch
	4
	4
	95%
	3%
	2%
	$52,000,000

	Pediatric Brain Tumor Foundation
	4
	4
	84%
	7%
	9%
	$5,200,000

	(and just for kicks) LIVESTRONG (NOT childhood specific)
	3
	1
	75
	4%
	21%
	$15,300,000


Discussion and More Questions
OK, so there are many organizations competing for your dollar.  These are just a few of them.  Other diseases, local police, the United Way, March of Dimes, Red Cross, Save the Whales, World Wildlife Foundation, you get the idea. There are over 900,000 registered with the IRS.  It must be a pretty competitive business eh?   Well, especially in these economic times, you can bet your last dollar that the competitiveness will only increase. 

But undoubtedly, these organizations would choose to work together for the betterment of their cause right?  I mean they would not let egos or self interest get involved would they?  Well, think about it, you run the LLS and earn a cool 1/2 mil, you think you want to take a pay cut?  Or would you try to overpower some of the smaller charities that may be very efficient and funding groundbreaking work?

Or they wouldn't try to accumulate wealth within the organization would they?  Well here's another example, the ACS currently holds $1.4 BILLION in ASSETS (yes its a B)- money they have raised and not distributed to programs!  In Fiscal Year 2006 the had an excess (revenue - expenses) of $88 million - about 22 times what they awarded to childhood cancer programs!   Sure, I understand holding some back for a down year, but $88 MILLION?  (just a little chuckle, that's peanuts compared to Harvard, with $25 BILLION tucked away in endowments!)  BUT CAN YOU IMAGINE IF THAT HAD JUST DOUBLED THE AMOUNT TO CHILDHOOD CANCER LAST YEAR????  Why would they hold it???
I have had the pleasure of assisting the TX Children's Cancer Center at a some fundraising events, as well as attending CureSearch events run by PAC2 members.  They are emotionally draining, yet so rewarding.  And I felt good because I knew the money was going to be used for research into a cure.  Yet some of the stories about fundraising are difficult to comprehend. 

The nature of the business is that it is a business.

All good people, all good intentions.  But the efforts required by senior level medical professionals, constantly trying to obtain donations, when their time could be better spent mentoring young researchers, is so frustrating to see. 

In addition, there are so many other worthy causes associated with childhood cancer; local family support organizations, the Ronald McDonald House (2 stars, mainly because its revenue continues to decline year after year), Make-A-Wish (3 star, 74% programs, 10% admin, 16% fundraising), Candlelighters (not ranked), etc, etc.   Not to mention the parent led Foundations, who may contribute to support, hospitals, or other. All fighting for your dollar.

In the end, it's your call.  Decide if you want to provide support for research for a cure, support building a new playroom in the hospital, support other families in difficult economic circumstances, and what percentage of your donation you want to go to childhood cancer.  I just wanted to show some of the differences, raise a few questions for the community, and to get some stuff off my chest. 

Also on the Childhood Cancer Fundraiser Organizations listed on PAC2 are some questions you should consider, and a link to Charity Navigator.

